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Biggest MistakeBiggest Mistake

Just Do ItJust Do It
It works for Nike

But not for GIS Implementation
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Applications Drive the DesignApplications Drive the Design
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GIS Implementation DesignGIS Implementation Design
s Planning is a must
s Document what is currently available
s Catalog what is required
s Make recommendations for the future
s Insure capability between departments
s Develop Database Design
s Examine Software Solutions
s Analyze Qualified Conversion Services
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Implementation PlanImplementation Plan
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Project SetupProject Setup
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RequirementsRequirements
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Conceptual DesignConceptual Design
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Conceptual Database DesignConceptual Database Design
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Data DiagramData Diagram
Paper Maps Digital Maps
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AutoCADAutoCAD Arc/InfoArc/Info
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ApplicationsApplications
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Shared ApplicationsShared Applications
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Software ConfigurationSoftware Configuration
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System ConfigurationSystem Configuration
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System ConfigurationSystem Configuration
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Implementation PlanImplementation Plan
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Cost Benefit AnalysisCost Benefit Analysis
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Final PlanFinal Plan
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Phase II PlanPhase II Plan
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System SelectionSystem Selection
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Development ContractorDevelopment Contractor
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DesignDesign
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Conversion SpecificationsConversion Specifications
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Conversion PilotConversion Pilot
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Application DevelopmentApplication Development
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Acceptance TestingAcceptance Testing
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OrganizationOrganization
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ScheduleSchedule
ID Task Name

1 Phase II Implementation

2 1.0 Select GISSoftware

9 2.0 Select Application Contractor

14 4.0 Design Database Model

18 6.0 Select Data Conversion Vendor

25 7.0 Define Conversion Process

34 8.0 Data Conversion Pilot

38 10.0 DevelopCore Applications

42 12.0 Acceptance Testing

47 OUC Phase III Base Plan

48 14.0 DevelopApplications

53 16.0 Production Data Conversion

58 18.0 Full Implementation/Ops.

59 20.0 Project Management

3/27

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3
7 1998 1999 2000 2001 2002
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BudgetingBudgeting

GIS Development Cost Estimate

Year
Application

Development
Data

Conversion Hardware Software Training Consulting Total
1 $70,000  $320,000.00 $12,000  $82,900.00 $25,000 $25,000 $534,900
2 $45,000  $213,000.00 $12,000  $62,300.00 $23,000 $25,000 $380,300
3 $25,000  $275,000.00 $12,000  $12,000.00 $12,000 $25,000 $361,000

Total $140,000 $808,000 $36,000  $157,200.00 $60,000 $75,000 $1,276,200
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Project ManagementProject Management
s Two reasons projects fail

• Lack of clear specifications
• Scope creep
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Project ConsiderationsProject Considerations
s Planning is a must
s Convert only features you will maintain
s Problems will occur
s Train your users
s Show early success with a pilot area
s Share resources with other departments
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ConclusionsConclusions
s Plan.
s The goal is to create a team.
s Keep everyone focused on the plan.
s Have a plan for managing change.
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QuestionsQuestions

Thank You for your Time


